MINUTES OF THE REGULAR MEETING OF THE BOARD
OF DIRECTORS OF THE PROJECT 7 WATER AUTHORITY

April 27, 2023

The regular meeting of the Board of Directors of the Project 7 Water Authority was held April 27,
2023 in the conference room of the Project 7 Treatment Plant site, Montrose, Colorado.

Directors Present: Others Present:

Randy Meaker Adam Turner Doug Glaspell
David Bries Tessa Scharf Rick Huggins
Vicki Ripp Kathy Calkin Miles Graham
Karen Ball John McMillan Fred Waldman
Kevin Carlson Solomon Abel Sagrado Sparks
Jake Foreman Janet Chapman Mark Hillier

Wayne Schieldt Greta Stetson

Chairman Jake Foreman called the regular meeting to order at 4:30 p.m. Following roll call, a
guorum was declared present.

March Minutes
Following review of the minutes, Mr. Kevin Carlson moved to accept the March 23, 2023 minutes as
presented. Motion was seconded by Mrs. Karen Ball and carried unanimously.

Changes to the Agenda

Under Old Business, Item A, Managers Evaluation; Mrs. Karen Ball moved to adjourn to Executive
Session after the regular meeting for discussion. Mrs. Vicki Ripp seconded and the motion passed
unanimously.

Resiliency Update

Ms. Greta Stetson presented an update covering financial planning, SRF application, WIFIA, and title
XVI from Bureau of Reclamation of up to 25 million dollars and Congressionally directed spending.
Ms. Stetson also reported that she and Project 7 operator Kevin Tohill had visited property owners to
obtain signed letters for permission to enter their property. She said that they were also working on
environmental assessments.

Mr. Miles Graham presented the Board with letters of support from Colorado Senator Perry Will,
Colorado Senator Cleave Simpson, U.S. Senator John Hickenlooper, and the Colorado River District.
Mr. Graham said the Design-Build Phase 0 contract was complete with delivery of Draft Phase 1 Pre-
construction Services. Time and material basis up to 10.5 Million complete funding.



Mr. Miles Graham said the Financial Plan Update was planned for the next Board Meeting May 25,
2023. A very detailed cost model including rate increase study, debt service coverage, rate increase
to cover inflation, and funding capital improvement project for aging infrastructure will be discussed at
that time. Manager Turner proposed having a work meeting before the Board meeting from 1pm to
3pm on May 25.

At this time the Board decided to vote on the Phase 1 Services Design Builder contract. Mrs. Vicki
Ripp made a motion to sign the contract as presented. Mrs. Karen Ball seconded, the motion passed
unanimously.

Consumption Report
Consumption Reports for March 2023 were reviewed. No action was taken.

Cash Flow Report
The Manager reported on the cash flow report for March 2023, interest income was up.

Process Control Report
The Process Control Report for March 2023 was reviewed.

Updates
Managers Report handout; see attached.

Chairman Foreman directed that the minutes reflect acceptance of the Manager’s Reports.

Old Business
Managers Evaluation

Chairman Jake Foreman adjourned to Executive Session at 6:10 pm to discuss personnel matters as
allowed by C.R.S. 24-6-402(4)(F), and designating Mrs. Vicki Ripp as the Custodian of Record.

Chairman Foreman reconvened the regular meeting at 6:25 pm and directed the minutes to show
that the Board did not stray from the announced topic for the Executive session. He also directed
that the minutes reflect those present were Karen Ball, Randy Meaker, David Bries, Vicki Ripp, and
Kevin Carlson.



Mr. David Bries made a motion to approve Manager Turner’s evaluation package as discussed
during Executive Session: with objectives developing a plan of interaction with Board and a
commitment of keeping CDM Smith on task. Mrs. Karen Ball moved to second, the motion passed

unanimously.

Chairman Foreman asked if there were any further questions. Mr. Kevin Carlson moved to adjourn
Mr. David Bries seconded the motion. The meeting adjourned at 6:35 pm.
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Secretary



