
 
MINUTES OF THE REGULAR MEETING OF THE BOARD  

OF DIRECTORS OF THE PROJECT 7 WATER AUTHORITY 
______________________________________________________________ 
 

 
February 22, 2024 

4:30 p.m. 
 
 

The regular meeting of the Board of Directors of the Project 7 Water Authority was held February 22, 
2024 in the conference room of the Project 7 Treatment Plant site, Montrose, Colorado. 
 

Directors Present:  Others Present: 
Vicki Ripp Doug Glaspell             Rick Huggins                        
David Bries Miles Graham             Kathy Calkin  
John McCollum                                                   Tessa Scharf              Mark Hillier 
Kevin Carlson          Tim Rynders               Adam Turner   
Scott King - Alt John McMillan              
Jake Foreman Solomon Able                  
                      
               
                                                                                           
 
Chairman Jake Foreman called the regular meeting to order at 4:30 p.m.  Following roll call, a 
quorum was declared present.   
 

January Minutes 
Following review of the minutes, Mrs. Vicki Ripp moved to accept the January 25, 2024 minutes as 
presented.  Mr. John McCollum seconded and carried unanimously.  
 

Changes to the Agenda 
There were no changes to the Agenda 
 
Chairman Jake Foreman asked if there was any Public Comment.  There was none. 
 

Resiliency updates 
Mr. Rick Huggins said the cost estimate should be complete about March 14 from the cost estimator 
and the design/builder. He said they are working on Special Use Permit applications for the Ouray 
planning commission, Mr. Huggins said they were planning on asking for a variance as well.  Mrs. 
Vicki Ripp asked to be kept informed as to the Ouray Country Planning meetings as the board 
members for Tri County that represent Ouray County would like to attend, to show their support. 
Mr. Huggins said they were working with Spencer /Fane to acquire good bond council for the 
Municipal bonds, but were waiting until March. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Mr. Miles Graham said he had been working on out reach and funding with the State revolving fund, 
and Funding for Clean Drinking Water and Wastewater Infrastructure Law from the US Government.  
Mr. Graham showed the Board a news release from the EPA mentioning “Ridgway, Colorado” could 
be one of these communities benefiting from this Infrastructure Law. 
 
Mr. Tim Rynders from CDM Smith/McCarthy gave the Design Update, noting that for the Pipeline 
30% finish design was presented to Project 7 Staff January 26, 2024. Mr.Rynders said that he had 
met with Clearnetworx about utility coordination, and that they were working on the raw water 
alternative alignment analysis. On February 20, 2024 the penstock was inspected and was found to 
be in good condition.  Mr. Rynders said they had productive conversations with Tri River Water and 
the Bureau of Reclamation.  Looking ahead he planned on meeting with Project 7 Staff to discuss 
raw water alignment, utility refinements and disinfection chemicals.  
 
Manager Turner and several Project 7 Staff are scheduled to visit Rifle, Colorado's Water Treatment 
plan to tour their water softening facility February 28, 2024. 
 
  

Consumption Report 
Consumption Reports for January 2024 were reviewed.   
. 

Cash Flow Report 
The Manager discussed the cash flow report for January 2024.  
 

Process Control Report 
The Process Control Report for January 2024 was reviewed.  
 

Updates 
Manager’s Report/Update handout; see attached. 
 
Chairman Jake Foreman directed that the minutes reflect acceptance of the Manager’s Reports. 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Old Business 
The Board acknowledged the letter from Ridgway Valley that was included in the board packet. 
 

New Business 
Item A: Resolution 2024-1 addressing nonuniformity of rates. 
 
Mrs. Vicki Ripp moved to adopt Resolution 2024-1 upon the first reading, Mr. David Bries seconded.  
The motion passed unanimously. 
 
Mr. John McCollum moved to adjourn to Executive Session at 5:35 pm, to discuss business matters 
regarding the resiliency Project as allowed by C.R.S. 24-6-402 (4) (e) and designating Mr. David 
Bries as custodian of records. Mr. Kevin Carlson seconded. 
 
Chairman Jake Foreman reconvened the Regular Meeting at 6:37pm and directed the minutes to 
show that the Board did not stray from the announced topic for the Executive Session. He also 
directed the minutes reflect those present were Vicki Ripp, Scott King, David Bries, Kevin Carlson, 
Kathy Calkin, John McCollum, Adam Turner and Tessa Scharf. After a brief discussion of the topic of 
the meeting they were joined by Miles Graham, and Rick Huggins. 
 
There being no further business Chairman Jake Forman adjourned the meeting at 6:45pm. 
   
 
 
                                                                 __________________________________ 
 Chairman 
 
 __________________________________ 
 Secretary   
 
 
 
 
 
 
 
 


