MINUTES OF THE REGULAR MEETING OF THE BOARD
OF DIRECTORS OF THE PROJECT 7 WATER AUTHORITY

July 25, 2024

The regular meeting of the Board of Directors of the Project 7 Water Authority was held July 25, 2024
in the conference room of the Project 7 Treatment Plant site, Montrose, Colorado.

Directors Present: Others Present:

Jake Foreman Adam Turner Yuliana Porras Mendoza
Vicki Ripp Tessa Scharf Callie Nottingham

Doug Glaspell - alt John McMillan Rick Huggins

John McCollum Kathy Calkins Mark Hillier

Randy Meaker Greg Swartz Carl Lundin

Kevin Carlson Jessica Johnson

Chairman Jake Foreman called the regular meeting to order at 4:30 p.m. Following roll call, a
guorum was declared present.

June Minutes

Following review of the minutes, Mrs. Vicki Ripp moved to accept the minutes of the Board of
Directors Regular Meeting June 27, 2024 as presented. Motion was seconded by Mr. Randy Meaker
and carried unanimously.

Changes to the Agenda
Under New business Item B. Executive session was removed from the Agenda.

Chairman Jake Foreman asked if there was any Public Comment. There was none.

Resiliency updates

Mr. Rick Huggins updated the Board that the Project Controls Dashboard was available and that
project cost tracking are updated quarterly on the portal. Mrs. Vicki Ripp suggested that monthly
updates would be better. Mr. Huggins said he would do that in the future.

For the Owners Advisor Update Mr. Huggins said that the environment assessment was almost
complete, looking to finish in early 2025.

Mr. Huggins introduced Ms. Yuliana Porras Mendoza to the Board. She went over the criteria for the
different programs to apply for that is suited best for Project 7 resiliency program. Title XVI process,
to enhance political support with clear guidance towards a successful application submission. Ms.
Porras said there are new grant opportunities to look into.

Mr. Carl Lundin gave the pipeline update and reported that surveys were completed and he was
finishing up the final design for the raw water pipeline. Mr. Lundin also said they were working on the
penstock connection and a meeting was held at the dam Wednesday, July 2024 with representatives
from Tri-County, and Project 7 staff. Workshops were also held with Project 7 staff as they are
working towards 75% design.



Ms. Callie Nottingham said they had meetings with pipeline contractors that are interested in the
resiliency project and Mr. Rick Huggins reported that 2 easement purchases were completed.

Mr. Greg Swartz told the Board that as a fiduciary agent he has worked for public utilities, finding
financing and funding sources with a focus on affordability and being mindful of the impact to
member agency rate payers. His goal is to optimize multiple funding sources.

Planning ahead scenarios include cost estimates, workshops, GMP submission to the Board in
December 2024 and having a town hall meeting at the proposed plant site to encourage political
support.

Consumption Report
Consumption Reports for June 2024 were reviewed.

Cash Flow Report
The Manager reported on the cash flow report for June 2024

Process Control Report
The Process Control Report for June 2024 was reviewed.

Updates
Manager’s Reports/Update handout; see attached.

Chairman Foreman directed that the minutes reflect acceptance of the Manager’s Reports.

New Business

Resolution 2024-2 Project 7 Board of Directors authorizing a new loan with CWRPDA for up to three
(3) million dollars. Mrs. Vicki Ripp moved to accept Resolution 2024-2 as presented in the board
packet and Mr. Randy Meaker seconded. At the direction of Chairman Jake Foreman each entity
was called for their vote.

City of Montrose, voted Yes in favor

City of Delta, voted Yes in favor

Town of Olathe, voted Yes in favor
Tri-County Water District, voted Yes in favor
Menoken Water District, voted Yes in favor
Chipeta Water District, voted No against
The Motion passed 5-1

There being no further business, Mr. Kevin Carlson moved to adjourn the meeting. Mr. John
McCollum seconded the motion. Meeting adjourned at 6:10 p.m.

Chairman

Secretary



