MINUTES OF THE REGULAR MEETING OF THE BOARD
OF DIRECTORS OF THE PROJECT 7 WATER AUTHORITY

June 27, 2024
4:30 p.m.

The regular meeting of the Board of Directors of the Project 7 Water Authority was held June 27,
2024 in the conference room of the Project 7 Treatment Plant site, Montrose, Colorado.

Directors Present: Others Present:

Jake Foreman Rick Huggins Callie Nottingham
David Bries Miles Graham Marisa Borchardt
John McCollum Tessa Scharf Mark Hillier

Kevin Carlson Adam Turner Meagan Lundgren
Randy Meaker John McMillan

Vicki Ripp Kathy Calkins

Chairman Jake Foreman called the regular meeting to order at 4:30 p.m. Following roll call, a
guorum was declared present.

April Minutes
Following review of the minutes, Mr. John McCollum moved to accept the April 25, 2024 minutes as
presented. Mrs. Vicki Ripp seconded and carried unanimously.

Changes to the Agenda
Under New business Item A. Executive session was removed from the Agenda

Chairman Jake Foreman asked if there was any Public Comment. Ms. Marisa Borchardt, Chief
Dental Officer from River Valley Family Health asked the Board if they would consider adding flouride
to the treated water. Manager Turner responded that there were issues in finding a quality fluoride
source and the public disapproval of fluoridated water.

Resiliency updates

Mr. Rick Huggins and Mr. Miles Graham introduced Municipal Advisor Mr. Greg Swartz to the Board
(via Zoom). Project 7 was not selected at this time for the BOR Title XVI Program. Mr. Graham said
this was not unusual and that no Colorado projects were selected. He plans on resubmitting an
application after reevaluating the criteria that could improve scoring.

For the Congressionally Directed Spending Update, Mr. Miles Graham reported on Community
Project Funding Requests that Congresswoman Lauren Boebert submitted for important Colorado
water and infrastructure projects. The funds from this program would directly effect the pipeline
component of this project. This request is supported by Senator Hickenlooper and Senator Michael
Bennett also.



Mr. Graham said his team was working on optimizing debt layering, using SRF first, and maximizing
WIFIA benefits. Mr. Greg Swartz is working on a second loan from CRWPDA, but DOLA needs
finance plan for analysis.

The Board agreed to table plans to have a Town Hall meeting at the proposed Project 7 South
construction location on August 22, 2024, until the July board regular meeting. Mr. Miles Graham
said that an updated design and environmental information would be presented at a community
cookout.

Ms. Meagan Lundgren and Ms. Callie Nottingham covered pipeline design, water treatment, and
preconstruction. Covering topics of; utility and geotechnical field work, penstock connections
hydraulic memo, raw and finished water pipelines. They reported that they will have a design meeting
with BOR and Tri-County Water District, and resume meeting with CDOT.

Looking forward to July Ms. Lundgren and Ms. Nottingham said preselection for the pellet and
membrane softening systems and GMP in November. Ms. Nottingham said she had a pipeline walk
that day (June 27) with some interested contractors. The site design was updated after the new
property purchase and updated land survey.

Consumption Report
Consumption Reports for May 2024 were reviewed.

Cash Flow Report
The Manager discussed the cash flow report for May 2024.

Process Control Report
The Process Control Report for May 2024 was reviewed.

Updates
Manager’s Report/Update handout; see attached. Manager Turner said the closing on the Steven’s

property was done the previous week and he had been contacted by CPW to possibly rent the house.
He asked for the Board approval to rent the house for $2500.00 per month pending approval from
CPW. The Board was in agreement to rent the house.

Chairman Jake Foreman directed that the minutes reflect acceptance of the Manager’'s Reports.
There being no further business Chairman Jake Forman asked for a motion to adjourn. Mr. Kevin

Carlson moved to adjourn, Mr. John McCollum seconded the motion. The meeting adjourned at
6:10pm.
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