
 
MINUTES OF THE REGULAR MEETING OF THE BOARD  

OF DIRECTORS OF THE PROJECT 7 WATER AUTHORITY 
____________________________________________________________________________ 
 

 
April 24, 2025 

 
 

The regular meeting of the Board of Directors of the Project 7 Water Authority was held April 24, 
2025 in the conference room of the Project 7 Treatment Plant site, Montrose, Colorado. 
 

Directors Present:  Others Present: 
Jake Foreman                                                     Leroy Foreman     Ronald Henderson 
Vicki Ripp Adam Turner          Diane Henderson                            
David Bries Tessa Scharf         Gail Marvel                                                              
John McCollum Miles Graham        Jerry Young 
Kevin Carlson-remotely Rick Huggins         John McMillan 
Randy Meaker          Doug Glaspell        Kathy Calkins 
 (Greg Swartz, James Silvestro, 
                                                                           Mavis Fitzgerald, Jessica Johnson  
 Jack Northrup, Chad Oeijenbruns 

 Remotely) 
 

Chairman Jake Foreman called the regular meeting to order at 4:30 p.m.  Following roll call, a 
quorum was declared present.   
 

March Minutes 
Following review of the minutes, Mrs. Vicki Ripp moved to accept the minutes of the Board of 
Directors Regular Meeting March 27, 2025 as presented.  Motion was seconded by Mr. Randy 
Meaker and carried unanimously. 
 

  

Changes to the Agenda  
Under Old Business Item B was removed from the agenda.  Manager Turner informed the Board that 
the Town of Olathe e-mailed a letter to him saying Mr. Leroy Foreman was replacing Mark Hillier as 
the Alternate from Olathe and introduced Mr. Foreman to the Board. Also Manager Turner introduced 
Courtney Convy as a new hire to Project 7. 
 

Draft Public Comment Policy 
Public Comment Policy 2025-5 providing guidelines and procedures for members of the public to 
address the Board of Directors was presented for action.  Mrs. Vicki Ripp moved to adopt Policy 
2025-5 as presented Mr. David Bries seconded and the motion passed unanimously. 
 
Chairman Jake Foreman asked if there was any Public Comment. Mr. David White asked what the 
Public Comment Policy was, and was given a copy of the policy. There was no further public 
comment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

Resiliency Update  
Mr. Rick Huggins reviewed how Project 7 is structured and was formed, and how the directors were 
selected. Project 7 is a cost of service enterprise, and will be updating its mission statement to reflect 
community values and the board’s vision for a resilient water future. 
 
Mr. Huggins went over some reasons why negotiations with the design builder were halted, which 
included a significant difference between the proposed Guaranteed Maximum Price and their 
independent cost estimate. The option to restructure the project into smaller work packages could 
make it more manageable. Mr. Huggins said a phased approach could allow for more successful 
grant or loan applications and specialty financing. 
 
Mr. Rick Huggins discussed the importance of a pre-construction agreement for the pipeline work, 
with a proposal from JHL of $24,000.00 for cost estimating and other support. 
 
Mr. Miles Graham updated the Board on permitting and communications with the Board. Mr. Graham 
said the Environmental Assessment for the resiliency project has been sent for public review, with no 
significant environmental impacts indicated. The EA is available for public review upon request from  
CDPHE. 
 

Consumption Report 
Consumption Reports for March 2025 were reviewed.   
 

Cash Flow Report 
The Manager reported on the cash flow report for March 2025. 
 

Process Control Report 
The Process Control Report for March 2025 was reviewed. 

 

Updates 
Manager report handout; see attached. 
Chairman Jake Foreman directed that the minutes reflect acceptance of the Manager’s Reports. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

Legal Update 
Mr. James Silvestro clarified that the April 17, 2025 meeting was a study session, not a board retreat, 
and it was open to the public. He also discussed the public comment policy and his work on the 
Hazen contract for the cost allocation study. Mr. Silvestro said he had toured the current water 
treatment plant and the resiliency plant site when he was here on April 17. 
 

Old Business 
Mr. Greg Swartz gave an update on the cost allocation study, stating that they will execute an 
agreement the next week and that they will keep the initial interactions between Hazen and Sawyer 
and the staff to a minimum. 
 
There being no further business, Mr. John McCollum moved to adjourn the meeting. Mr. David Bries 
seconded, the meeting adjourned at 5:20 p.m.   
 
  
                                                                 __________________________________ 
 Chairman 
 
 
 
 __________________________________ 
 Secretary   
 
 
 
 
 
 
 
 


