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WHO WE ARE: A unique cooperative effort among 
seven water entities to provide high-quality potable 
water to the municipalities and rural areas of the 
Uncompahgre River Valley.

• City of Montrose

• City of Delta

• Town of Olathe

• Tri-County Water Conservancy District

• Chipeta Water District

• Menoken Water District

The six entities that represent Project 7 
Water Authority (P7WA) are:
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OUR HISTORY: Formed in response to regional 
water shortages and infrastructure challenges.

40-Years of Cooperation:

• 1909: Gunnison Tunnel begins delivery of irrigation and raw 
drinking water supplies  

• 1973: Regional water shortages as a result of undersized and 
outdated treatment facilities

• 1977: Project 7 established as a governmental entity

• 1980: Regional water system goes online to treat and distribute 
drinking water 

• 1995: Significant treatment and storage improvements

• 2000’s: Resiliency planning for direct access to Ridgway Reservoir 
water rights 

• 2019: Regional Water Supply Program initiated 
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Member entities contract 
with P7WA for water 
treatment services 
instead of operating  their 
own water  treatment 
plants.

This allows each member 
to share costs, benefit 
from economies of scale 
and enjoy region-wide 
water security, all while 
retaining ownership of 
their water rights.
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The Water Resiliency Program 
& Why It’s Important
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By adding a second
treatment facility to 
our existing single 
source system, the 

effort will reduce risk 
to our regional 

drinking water supply 
from wildfire, drought 

and infrastructure 
failure.

Site of new 
treatment 

plant
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Management Team

The Resiliency Program is Led 
by Project 7 Water Authority.

As P7WA’s Owner’s Advisor, Garver has 
built a Program Management Team to 
support P7WA. 

It is comprised of Engineers, Scientists, 
Community Outreach and Financial 
Advisors.

Program Values
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The P7WA Water 
Supply Resiliency 

Program will:

 Mitigate the risk of 
being dependent on 

a single drinking water 
source and treatment 

facility

MAJOR RISK FACTORS:

A wildfire, pipeline, tunnel failure, 
or treatment plant outage could 
impact drinking water that over 

50,000 people depend on. 
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PROJECT NEED: 

Mitigate the risk of 
being dependent on 

a single drinking water 
source and treatment 

facility

• 50,000+ individuals 
served safe drinking 
water by Project 7 Water 
Authority

• 2 Cities, 1 Town, 3 
Districts

• Only one water 
treatment plant and only 
one drinking water 
transmission line running 
the length of the valley.MAJOR RISK FACTORS:

A wildfire, pipeline, tunnel failure, 
or treatment plant outage could 
impact drinking water that over 

50,000 people depend on. 



| 11

PROJECT NEED: 

Mitigate the risk of 
being dependent on 

a single drinking water 
source and treatment 

facility

• For contrast, the Grand Valley is served by 4 water 
treatment plants
o Grand Junction
o Ute Water Conservancy District
o Clifton Water District
o Town of Palisade

• All entities within the Grand Valley have 
interconnections between their water distribution 
system, allowing them to help each other during 
periods of hardship or equipment malfunction.

MAJOR RISK FACTORS:

A wildfire, pipeline, tunnel failure, 
or treatment plant outage could 
impact drinking water that over 

50,000 people depend on. 



| 12

Key Program Benefits:  

Direct Access: Provide member entities with direct 
access to their existing water rights in Ridgway Reservoir, 
currently accessed through trades and exchanges. 

Investing in the Future: Realize Project 7’s founding 
vision of a resilient and reliable water supply for more 
than 50,000 people in the Uncompahgre River Valley. 

System Strength: Develop a new treatment facility 
and water source to reduce the risk of a single source 
system from wildfire or drought in the Gunnison 
watershed, or a failure in the Gunnison Tunnel. 

Dependability: Reduce the need to pump water around 
the valley, which lowers operations/maintenance costs, 
reduces energy use and benefits the environment. 
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What Will the Proposed WTP 
Look Like?
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Elements of the Resiliency 
Program:

• A new raw water transmission line installed between 
Ridgway Reservoir and the new facility (5.5 miles of 
pipe)

• A new drinking water transmission line from the WTP 
site to serve all members via an adequately sized tie in 
point within Tri-County WCD (3.25 miles of pipe)

• A new water treatment facility located at:
35679 US-550, Montrose, Colorado 81403 

o Surface water treatment (filtration) and softening
o Hydroelectric generation from raw water line 
o Envisioned as a Design-Build project. 
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In spring 2022, the U.S. Bureau of Reclamation awarded $612,059 to Project 7 
from the Desalination and Water Purification Research Program to test 
different technologies for the new treatment facility. 
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The Proposed 
Location:

• 50 Acre site

• Proposed building site 
located off the HWY-550 
corridor but with 
dedicated access

• Fractured sandstone at 
back of property allows a 
firm foundation and is 
excavatable

• Topography offers the 
ability to reduce costs 
associated with pumping
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The Ridgway WTP would be set back from HWY 550 to protect the area’s scenic 
and agricultural character. 
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The project team is currently evaluating design concepts to optimize the site 
layout – both to reduce construction costs and to protect the scenic skyline as 
seen from US-550
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One option is to build the new WTP into the side of a sandstone bench, which would 
require only a single level of visible construction at the top. We are currently evaluating 
whether a drinking water storage tank is necessary for the WTP.
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The overall 
project schedule 

and cost will 
depend on 

engineering 
evaluations, pilot 

testing and 
decisions to be 
made in 2022

From a planning perspective – we are 
anticipating a $70-90M project and are actively 
working to add value to the project as it moves 

forward 
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Planning

Permitting & Design

Construction

Startup

2019-2020 2021 2022 2023 2024 2025 2026

The Regional Water Supply Program is expected to produce water for 
the Uncompahgre Valley by 2026.

Ridgway WTP 
Online

The new water treatment plant will be designed so additional capacity can be 
added in the future, which would result in a design capacity of around 

10 million gallons per day – a more than 30% increase in drinking water supply 
for the region.



| 22

How Will This New Water 
Treatment System Be Paid For?
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Project 7: Regional Water Supply Program Funding Contribution*

Estimate of Total Program Costs*
(Total cost dependent on selection of final raw water conveyance and water treatment process)

$70 - $90 million

Project 7 Capital Reserves** 
Required to meet near-term debt service for low-interest project development loan/s

$2 - $3 million / 3% - 5%

Revenue**
Scenario 1: 2021 15% increase + 3 more 12% y.o.y revenue increases ($1,993,810) 
Scenario 2: 2021 15% increase + 4 more 21% y.o.y revenue increases ($3,166,035) 

$1.9 - $3.1 million / 3% - 5%

Low-Interest Loans*
(Interim Loan: $7 million)
(State Revolving Fund Loan: $45 million)
(EPA WIFIA Loan: Up to $39 million) 

$50 - $84 million / 63% - 80%

Grant Opportunities*** 
(Congressionally Directed Spending (CDS), BOR, FEMA, EDA, DOLA, CDPHE, etc.)

Awarded / Pursuing

$637,059 / $20 million / 15% - 20% 

Plant Investment Fee (not currently favored)**
Scenario 1: 750 new taps @ $1,000 per tap ($750,000)
Scenario 2: 750 new taps @ $8,000 per tap ($6,000,000)

$750K - $6 million / 1.5% - 12%

*preliminary estimates subject to change / **potential local funding sources shown for planning purposes only / ***future grant awards will be applied towards loan and revenue/fee amounts
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Funding: Increasing Cost & Value of Water

• Maximize outside funding to multiply every 
dollar contributed locally

• Strong candidate for federal/state grants; 
however, a local match is required by increasing 
the price of wholesale water

• Match the inflation adjusted value of water; 
40+ years of efficient management has allowed 
us to keep rates below inflation adjusted levels

• Fund the region’s future water needs, while 
simultaneously keeping rates low by correcting 
for deferred inflation

• Refine the ultimate design; the actual increases 
will likely fall in between Scenarios 1 and 2, 
shown here. 

• Bottom Line: Now is the time to reinvest in a 
secure regional water supply for future 
generations…so next 40-years are as strong as 
the past 40. 
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DEFINING SUCCESS: 

In 2019 and 2021, 
program leadership 

met with all 
Project 7 voting 

members to identify 
and confirm definitions 

of program success:

System Strength: “We are part of the whole and we 
want the whole system to be strong.” 

Predictable Budgeting: Transparent cost sharing 
agreements must be established. “We need real 
numbers and specifics on how this is going to work.”

Return on Investment: “What size is the right size to 
provide maximum value on day one.”

Long-Term: “Twenty years from now this will be a bump 
in the road, but a water shortage is remembered 
forever.”

Value of Water: “The founding investment in Project 7 
yielded huge regional benefits. Now is the time to 
reinvest. No one wants to be the generation that drops 
the ball.”
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1. Upcoming events:
Community Town Hall: July 27

2. Schedule a tour: 
Existing facility, new site or 
pilot treatment operation

3. Resolution of support: 
To secure outside funding

Contact Us: 
Project7@Montrose.net | 970-249-5935 | www.Project7water.org 

Get Involved

mailto:Project7@Montrose.net
http://www.project7water.org/
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Questions? 
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